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What do you do once you get to that end destination?

What do you do with that set up?

Who do you bring along in the journey?

What set up do you need?

I think we can
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Set up you need
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What do you do with that set up

Segmentation

Optimization

Priorization

White Space

DATA SCIENCE



SALES

IN-STORE 
EXECUTION 
STRATEGY

GTM
CATEGORY 

MANAGEMENT            

COMMERCIAL 
LEADERSHIP

Who do you bring along in the journey

EXECUTION AT POINT

OF SALE



The journey so far

✓ Segment of 1
✓ Consumer thrilled

✓ Store keeper super happy

✓ Gaining share

✓ More efficient operation



Do you stop there?

Chase more granular data 

✓ Image recognition
✓ Tracking of traffic INSIDE 

the store

✓ More advanced models
✓ Machine Learning and AI

Chase better data science



Any final additional tips for success?
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