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What set up do you need?
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= What do you do with that set up?
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[é]i Who do you bring along in the journey?

@ What do you do once you get to that end destination?
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Chase more granular data

v' Image recognition
v’ Tracking of traffic INSIDE
the store
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Chase better data science



COMMERCIAL

Any final additional tips for success? gggmrﬂ

TRADITIONAL APROACH IMPROVED
APROACH

Business
Champion




COMMERCIAL

5 Are there any WWJ/7 gggmrﬂ

PEPSICO

IMPROVED
APROACH

=

Business
¢ v' Image recognition Champions
v" Tracking of traffic INSIDE
the store 4
| DataScience
o l
3/8 62 ';';‘;3";9" RN @
=2

v More advanced models
v’ Machine Learning and Al )

 ;

"%/ .. COMMERCIAL
LEADERSHIP

Optimizatior
Aimiz / /\
1T AN L
\
B =\ § &\
)
L@ F
]
IN-STORE OUTSMART p
EXECUTION COMPETITORS = -
....... -+ STRATEGY EXECUTION AT POINT U = v
OF SALE & b‘ =
‘ ACHIEVE
CATEGORY . 7 ! “SCAPE”
MANAGEMENT § ¢ I VELOCITY
I - 0 e




	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11

