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Application: Market segmentation for innovation

Disruptive
Innovation Theory
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Break trade-offs to
disrupt a market and
create future growth
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What is innovation?
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Definitions of innovation
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The most important definition of innovation
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Clayton Christensen first identified disruptive

innovation while studying the disk drive industry
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Steel crazy after all these years
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Great companies can leave themselves open to
crippling attacks
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Why did Andy Grove believe Intel could be disrupted?

Unit Prices for Intel Processors
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Intel's response: Sustain and Disrupt

Basis of
competition
Processing I
speed and ey :
/ ~ o
power , l/ tanion |
'I X In ’ ’V ............................
aRean e T e
Pentl u m X ’ .............................
g, T A 0 Vershaot
............. -
Celeron®y
_____________________________________________________________________ ~
Ke=— ~ Upmarket march
Foothold
m Time
1975 1985 1995 2008

presciant 7




Southwest disrupts the airline industry
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Breaking the tradeoff for coast-to-coast routes
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Angioplasty vs. Bypass Surgery
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Taking disruption to heart: a new market disruption
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Contingencies for choosing an innovation theory
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